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 9th June 2020 

Dear Parent/Carer, 
 
I hope this letter reaches you safe and well. 
 
As we look to further develop and expand on the opportunities and provision available to our 
students, I am writing to you as our school community to inform you of some proposed changes we 
wish to implement from the new academic year, September 2020.  
 
As our students ‘enter to learn and go forth to serve’ we want to ensure that we maximize every 
opportunity we give to them to develop academically, emotionally and socially and to raise their 
aspirations to help them achieve their full potential.  
 
With this in mind, I wish to propose a change to the structure of the school day, that I will outline 
further in this letter, that I feel will allow The Archbishop’s School and its young people to move 
forward in a stronger position. 
As a school, we are proposing to move the start of the day from 8:50am to 8:45am and move the end 
of the school day from 3:40pm to 3:00pm. It is vital to note that this change will not see a reduction in 
contact time with teachers but will be brought about by a reduction in unstructured time around 
school. The intention for the earlier finish is to allow us to expand our extra-curricular activities after 
school that we feel are imperative to developing well rounded and engaged learners.  The proposed 
alterations to day length will allow us to: 
 Maximise learning opportunities throughout the day and extend these in to the after school 

provision 
 Create opportunities for booster and revision classes that can become an established part of the 

after school provision 
 Increase the range of extra curricular opportunities on offer and ensure that clubs and activities 

are set up that engage all leaners of all abilities 
 Ensure that our students are not in school late in to the evening and travelling home late, 

especially as the evenings draw in during the winter months 
 Allow in school opportunities for homework completion after school for families without 

computer facilities 
 Minimise unstructured time and the opportunity this often gives for negative behaviour 
 Ensure that the afternoon learning is shortened, as often it is late afternoon when students are 

tired and learning is ineffective 
 
Should the change to the school day be approved, this will come into force from the start of next 
academic year, September 2020. 
 
  



 

 
 
The information in this letter and the decision making behind it is being shared with all stakeholders 
including the School Full Governing Body and Kent County Council (who also work directly with the bus 
companies), We will also be seeking to survey students remotely for their views. We wish to work 
together so that there is minimal disruption if these proposed changes are implemented and hope 
that any change can be embraced as we continue to move the school forward for the benefit of our 
students. 
 
I would like to invite you to give your feedback by Monday 22nd June on this proposal for a 8.45- 
3.00pm day length, sending your responses by email to newschoolday@archbishops.kent.sch.uk. It is 
important to us that all stakeholders help us with the decision making and planning for the 
development and future of the school and your views are important within this. 
 
We will release to everyone the results of the consultation by 3rd July and will send these out, as 
potentially with lockdown continuing we will be unable to invite parents in to school to go through the 
results. If it is at all feasible to hold a meeting by this time, we will do so. 
 
 
Yours sincerely, 
 
 
David Elliott 
 


