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Summary Information 

Academic Year Total Covid Catch Up Funding Number of Pupils On Roll 
eligible for this funding 

Covid Catch Up Budget Per 
Student 

Staff oversight of Covid Catch 
Up Strategy 

2020-21  £47 200 590 £80 GR - SENCo and AHT 
Background:  
  
The Archbishops school catch-up strategy has a holistic approach, which includes all year groups and a broad range of subjects, all with equal importance. 
We have ensured that we have assessed the guidance offered to us (DofE and EEF) and used official research to underpin decisions upon. The staff, at all 
levels, and pupils are fully committed to ensuring that the partial school closures have a minimal effect on the students learning and well-being. This 
strategy will make sure that every young person, no matter their age or where they live, gets the education, opportunities and outcomes they deserve, by 
investing our time and funding on measures proven effective, particularly for those who are most disadvantaged.  
 
As a school, with current pupils eligible for this Covid Catch up funding at 590 we are aware first hand, of how school closures are affecting our most 
vulnerable and disadvantaged families and are doing all we can to ensure that all members of our school community are supported at this challenging 
time.  
 
Students in receipt of pupil premium funding are 2.3 times more likely to have speech, language and communication needs (SLCNs), (APPG, 2013). ICAN 
(2006) additionally reports potential earnings of those with SLCNs to be 11% less than skilled colleagues. They have more redundancies, more work breaks 
and higher unemployment. Furthermore, impact of poor expressive and receptive language includes more struggles with independent living, and increased 
chances of negatively influencing prosocial behaviour.  
 
These findings are particularly pertinent in our current state of Lockdown enforced by the Global Pandemic Covid-19. Current research from UNESCO 
regarding the impact of Covid-19 lockdown restrictions highlights that students from disadvantaged homes have been disproportionately affected whilst 
other research corroborates this, showing for example, that learning losses are up to 55% larger among students from less-educated homes (Engzell et al., 
2020).   
  
 

Covid Catch Up Strategy 



 

Area of Focus 
A) Ensuring that gaps in knowledge as a result of school closures are eliminated/ narrowed by our catch up strategies 
B) Ensuring that students have positive levels of wellbeing despite the period of school closure and the isolation this creates 
C) Ensuring that the school identifies students who require catch up provision during and post school closures 

Area of Focus Desired outcome and how this will be measured Success Criteria 

A Students have no relative gaps in knowledge when considering the national 
curriculum content due to partial school closures. 

 All students show an improvement on their 
original diagnostic score/tracking data 

B Students feel confident in attending school, as they want to ensure they 
achieve.   
 Students have good levels of well-being 

Attendance to school exceeds 95% (non-Covid 
related)  
 Reduction of PA to at least 9%. (Non-Covid 
related).   
 Appropriate interventions are in place for subject 
based learning and pastoral support. 

C The school implements a robust identification process through the use of 
diagnostic testing in addition to the ongoing assessment procedures. This is to 
ensure those students in need of catch up are identified early and supported 
accordingly.   
  
Departments use a combination of quantitative and qualitative data to 
determine which students require immediate and subsequent catch up.   

All departments successfully create and 
administer suitable diagnostic tests which enable 
the school to identify students requiring catch up 
and in which subject areas/topics.   
  

Planned expenditure 
 

Intervention Programmes: 
Accelerated Reader 

£7469.28 KS3 To support the whole school approach to improving reading confidence 
and fluency. Extensive evidence shows the long-term negative impacts 
of beginning secondary school without secure literacy skills. The 
deprivation and reading gap is also said to be widening significantly 
during the pandemic, so literacy and reading remains a significant focus 
of the Catch Up spending. With our aim to be improving literacy skills 
and hence whole school educational gains. 



 

Intervention Programmes: Dyslexia 
Gold 

£399.00 KS3 To offer an interactive and remote provision for students attending our 
SpLD SRP and wider literacy interventions during school closures. 

Assessment Tools: Speech and 
Language Link 

£444  Whole School To allow for greater assessment of speech and language skills as the 
precursor of barriers to academic and social skills. To support the 
appropriate deployment of interventions and as an indicator of 
potential academic attainment outcomes. 

Intervention Resource-  A minute a 
Day- High Frequency Words- 
Precision Teaching 

£24.75 KS3 To offer an interactive and remote provision for students attending our 
SpLD SRP and wider literacy interventions during school closures. 

Intervention Resource- TRUGS £600.00 KS3 To offer an interactive and remote provision for students attending our 
SpLD SRP and wider literacy interventions during school closures. 

Covid Catch Up Mentor/ Tuition Allocated £27.557 
to employ a catch 
up mentor for 1-1 
and small group 
work when school 
reopens. If using a 
tutoring agency 
allocation would 
cover £45per hour 
x612 sessions 

KS3/4 To establish catch up groups to support 1-1 or targeted groups who 
have been identified at whole school level as falling behind in response 
to lockdown and school closures. To employ specialist staff to help 
close gaps in learning. 

Extended School Time (After School 
Booster Sessions and academic 
support) 

Allocated £1000 to 
cover revision 
guides/print costs 

Whole school To develop a robust range of after school booster and revision sessions 
to allow opportunities for learners to close gaps that have been 
widened during school closures. 

Technology Support £6,470.97 Whole School To support the school and those accessing home learning  

Supporting Great 
Teaching/CPD/T&L 

Allocated £1000 to 
support CPD 
budget- for remote 
learning/catch 

Whole School To ensure that appropriate and targeted CPD is established for 2020-21 
and subsequently 2021-22 that has been sculpted around the areas 
identified during lockdown e.g. How to effectively run catch up 
sessions, Supporting a student’s mental health, Supporting school 
refusal, Quality first teaching and differentiation etc. 



 

up/engagement of 
boys/disadvantaged 
outcomes CPD 

Extended School Time (Extra 
Curricular social/wellbeing offer) 

Allocated £1000 to 
Resources/Trips/ 
Equipment  

Whole School To provide opportunities to support student wellbeing upon their 
return to school, through more ‘social’ and extra-curricular 
opportunities. For these to develop social connections and confidence 
that may have been lost due to school closures and remove the 
isolation felt by many in response to the pandemic. 
 
 

Maths Technology Support £300 KS3 To offer small portable devices to support in class and catch up 
programmes to be delivered by the maths department and LSA team. 
For these devices to link with the learning platforms purchased below. 

Intervention Programmes 
My Maths 

£785 Whole School To offer and interactive and engaging platform to be used in lessons, 
through catch up groups and as an after school offer. 

Intervention Programmes 
White Rose Maths 

£150 Whole School To improve the classroom delivery and catch up opportunities for 
learners across all stages in Maths, both in the classroom and out of the 
classroom. 

 

Rationale  

Desired Outcome Chosen Approach What actions will be taken and why? How will we ensure it is 
well implemented 

Staff  

The school invests time and funds 
into strategies which are proven to 

be effective 

The assistant head teacher 
responsible for catch up to research 

and review the following two 
documents to apply the theory to the 

schools Covid catch up strategy:   
  
  

Education Endowment Foundation – 
Guide to supporting planning. A 

tiered approach.   

Documents reviewed to help the 
school decide:  

  
• How to identify students for catch-

up tuition.   
  

• When, If and How the tuition 
should be delivered.  

  
• Group sizes for tuition.  

Proposals put forward 
based on the research are 

submitted to the senior 
leadership team as a whole 

prior to plans being 
finalised. 

GR 



 

  
National Tutoring Programme – Best 

tutoring practice for schools.   
 

  
• Effective whole school 
interventions to support 
disadvantaged learners 

The school implements a robust 
identification process through the 

use of diagnostic testing in addition 
to the ongoing assessment 

procedures 

Heads of Department will nominate 
students for catch up tuition, having 
taken into consideration qualitative 
pupil engagement during the partial 

school closure period. 
 

Directors of Learning and Student 
Support Managers will cross check 

the proposed list of students 
nominated for catch up tuition 

 
Outcomes will be recorded on 

tracking to ensure identification 
processes can start and to allow us to 

measure the impact of the tuition.   
  

This is to ensure those students in 
need of catch are identified early and 

supported accordingly.   
  

Health check to be carried out on 
department mark books. This is to 

ensure that ongoing assessments are 
accurate. 

  
SLT will quality-assure decisions for 

catch up tuition  

 
Rationale behind the 
process shared with 

teaching staff cohort on 
inset.   

  
 
 

External health check on 
mark books will be carried 

out by GG and advice 
surrounding whom to put 

forward for catch up 
provided. 

 

GR 
 
 
 
 
 
 
 
 
 
 
 

GG 

Students, who have been identified 
as requiring tuition, receive academic 
support to increase their confidence 

now that they have returned to 
school. 

  
PP Tutor Boost – KS4 have been 

allocated an English tutor to enable 
further revision and booster support 

to be carried out.   
  

After School Boosters – As in 
previous years, year 11 are offered a 
variety of after school lessons every 

day. Students are encouraged to 

Students are recommended by HODs 
each half term based on ongoing 
assessments and class work in a 

variety of subjects  
    

All HODs plan a series of activities 
that will improve core skills and 

confidence in the subjects.  
   

Each night of the week is assigned to 
set subjects. Rational behind the 

All plans are submitted to 
the senior leadership team 

for checking prior to any 
implementation.   

  
  
 
 
  
  

GR 
 
 
 
 
 
 
 
 
 

SLT 



 

attend at least two sessions per 
week.   

  
Tuition Partners – where internal 

tuition is lacking the school will make 
use of the approved tutor 

organisations.   

booster programme is shared with 
students, teachers and parents. 

 
Analysis of available provision with 
external tutors being employed in  

subject shortage areas. 
 
 
 
 
 
 
 

HODs will provide suitable 
work for tuition and SLT 

will QA the delivery.   
  
 
 
 
 
 
 
 

HOD 

Recovery Curriculum 

Students receive a curriculum that 
takes into account the lost learning 
due to the partial school closures 

Altered curricula for each subject will 
be planned and implemented. This 

will take in to account 
announcements about reduced 

content for exams in KS4 and KS5   
  

EEF Impact Toolkit used to ascertain 
which classroom strategies would 

have the most significant impact in 
allowing students to catch up.   

  
Rigorous approach to whole-school 

teaching and learning policy to 
ensure all lessons, including catch up, 

has maximum impact.   
 

Members of staff will have altered 
their curricula for each subject in 

order to ensure that essential 
knowledge and skills are covered.  

This will enable learners to progress 
to the next stage of their learning 

journey.   
  

Each Head of Department/Subject 
has completed a covid response 

review, This audit tool details how 
the students’ knowledge and skills 

will be developed and how schemes 
of work have been adapted in 

response to the COVID-19 pandemic.  
  

Key Stage 4 curriculum plans have 
been reviewed because of changes to 

All plans went through a 
QA process, with set 

deadlines for each stage.   
  

CPD was put in place to 
share the rationale behind 
the concept of a recovery 

curriculum.   
  

Examples of medium and 
long-term plans were 

provided and additional 
plans were shared as good 

practice.   
  
 
 

HOD 
SLT 

 
 
 

GG 
 
 
 

HOD 
SLT 
GG 

 
 
 
 
 

GG 



 

assessment arrangements in certain 
subjects.    

  
In subjects where the full 

specification content is still required 
to be covered, Heads of Department 
have modified their plans to ensure 

that all knowledge and skills are 
taught rigorously. 

Delivery of the recovery 
curriculum will be assessed 

via our QA plan.  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Covid Catch Up Strategy

Teaching and Whole School Targeted Support Wider Support

Teaching and Whole School
-Supporting teaching through 
professional development, focus on 
training in use of Microsoft software and 
Microsoft Teams 
-Transition support for new joiners
- Assessing impact of Covid-19 on pupil 
wellbeing and learning
-CPD

 Targeted Support 
-SpLD and Maths intervention 
programmes 
-Academic Mentor 
-Catch up groups 

 Wider Support 
-After school provision- extracurricular 
clubs and social opportunities 
-Mental Health provision- focus on 
wellbeing for all during and after the 
pandemic 



 

 
Appendix 1: Rationale for purchased literacy resources and schools overarching focus on improving literacy for all 

 
Context:  

-The school is a site of specialist provision (SRP) for students with SpLD. This has direct and outreach expectations 
-The school run a range of interventions that with lockdown measures have been harder to deliver 
-The school is aware that for many of our learners, there reading age and wider literacy skills are a significant barrier to 
academic achievement. 

 
 
 

 
SpLDs 
Specific Learning Difficulties (SpLD) involve complex differences in cognitive processes. The most common SpLDs are dyslexia, dyspraxia, 
dyscalculia and dysgraphia although they are multi-faceted (Hartshorne, 2009) and frequently co-occur with other difficulties such as speech and 
language needs or attention deficit disorder (ADD). SpLDs affect the way that an individual is able to ‘think, remember and learn’ 
[helenarkell.org.uk]  
Based on the learning profiles of students within the Specialist Resourced Provision (SRP) at The Archbishop’s School, curriculum provision is 
undergoing development with the intention of more effectively addressing the learning needs of our young people. Student profiles within our 
SRP include those with education health care plans (EHCPs) for SpLD, but also for those whom we see in an ‘outreach’ context. These latter 
students may have various degrees of cognition and learning (C&L) needs and may be formally diagnosed with a SpLD or have an informal teacher 
assessment that is being further investigated.    
Our Students 
All students are formally tested by Dyslexia Specialist Amanda 
Barnes and Specialist Teacher SpLD Sophia Biegon on their 
reading, spelling, comprehension and phonological awareness 
using the Wide Range Ability Test 4th Edition (WRAT-4) and 
Comprehensive Test of Phonological Processing 2nd Edition 
(CTOPP-2).  
The results of the current formative testing for students is as follows 
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In addition to the above results, Access Reading Test (ARTi) results (implemented with all KS3 students at the start September 2020) showed that 
twenty-one out of the twenty-four SRP SpLD students (87.5%) were reading considerably below their chronological age. Two students were absent 
for testing and one student was reading above his chronological age.  
 
Based on these results, it is clear that evidence-based structured programmes to support literacy deficits need to be implemented. Moreover, 
for students with SpLDs it is important that we consider their learning through a multi-sensory teaching framework as a multi-sensory (visual, 
audio, tactile, kinaesthetic) approach will facilitate learning through a student’s strengths (Thompson, 1990; p.219).  
54% of the students currently working within the SRP SpLD receive Pupil Premium funding.  
 
Students in receipt of pupil premium funding are 2.3 times more likely to have speech, language and communication needs (SLCNs), (APPG, 
2013). ICAN (2006) additionally reports potential earnings of those with SLCNs to be 11% less than skilled colleagues. They have more 
redundancies, more work breaks and higher unemployment. Furthermore, impact of poor expressive and receptive language includes more 
struggles with independent living, and increased chances of negatively impacting prosocial behaviour.  
These findings are particularly pertinent in our current state of Lockdown enforced by the Global Pandemic Covid-19. Current research from 
UNESCO regarding the impact of Covid-19 lockdown restrictions highlights that students from disadvantaged homes have been 
disproportionately affected whilst other research corroborates this, showing for example, that learning losses are up to 55% larger among 
students from less-educated homes (Engzell et al., 2020).   
 
In understanding that SpLDs are interlinked with expressive and receptive language difficulties, we must ensure that our curriculum facilitates 
strong opportunities to communicate and learn so as to not further impact life-chances. Rather it must seek to open-up previously restricted 
educational pathways (ICAN, 2006). 
We also need to remember that schools should also be contexts for the ‘development of motivated, vital, resourceful and fully-functioning adults’ 
(Ryan & Deci, 2000; p354). New provision should therefore also engender autonomy-supportive teaching and structure to provide opportunities 
for student empowerment. To become ‘agents of their own destiny’ (Garrin, 2014; p. 44) is particularly important for those experiencing the 
challenges of specific learning difficulties, who may already have encountered numerous factors that have thwarted their motivation to learn. 
 
Evidence-Based Choices 
In developing the SRP SpLD, numerous specialist agencies, individuals and schools have been consulted. These have included: Kent Specialist 
Teaching and Learning Services (STLS), The Education People, Dyslexia Specialist, Amanda Barnes (PGCE MA [Oxon] Dip7 RSA SpLD), Professor 
Greg Brookes( BA (Hons), PGCE, Certificate in the Advanced Study of Education, MEd, PhD) and Westland’s School SRP SpLD.  
In addition, Brooks’s What Works for Literacy Difficulties? - The effectiveness of intervention schemes. Ed. Lavan, G. & Talcott, J (2020) has formed 
the basis for research https://www.theschoolpsychologyservice.com/wp-content/uploads/2020/11/What-Works-for-Literacy-Difficulties-6th-
Edition-2020.pdf 



 

 
Programmes of Intervention 
The following new programmes have been selected in consequence of asking ‘what works’ but more importantly, what will work for students 
within the context of our SRP SpLD. They seek to address the learning gap noting that: 
‘Students with disabilities are least likely to benefit from distance learning solutions. Lack of support, access to the internet, accessible software 
and learning materials is likely to deepen the gap for students with disabilities. Disruption to skills and training programmes are likely to have far-
reaching effects on youth with disabilities who face a multitude of barriers to entering the workforce’  
[https://unsdg.un.org/resources/policy-brief-disability-inclusive-response-covid-19] 
 

New SpLD SRP and Outreach interventions 

 Dyslexia Gold – Engaging Eyes* 
 Dyslexia Gold – Fluency Builder* 
 Precision Teaching (HFW spellings) 
 trugs Synthetic phonics resource*. 
 Vocabulary Enrichment (through the Frayer Model)   
 Active Listening reading, writing and comprehension   

*purchased programmes                                 

 
Purchased programmes: 
 
Dyslexia Gold [https://dyslexiagold.co.uk/] 
Dyslexia Gold develops phonological awareness in working towards supporting and resolving underlying problems which stop pupils from reading 
fluently. It is fully accredited by the British Dyslexia Association and Dyslexia Action.   
Engaging Eyes is a vision training program that solves the vision problem affecting 98% of struggling readers. It focusses on eye convergence, 
rapid eye movements and eye tracking. Fluency Builder is a phonological awareness-training program that teaches children to hear individual 
sounds in words. It aims to support phonological awareness, rapid automatic naming, phoneme manipulation, segmenting, auditory 
discrimination and morpheme mapping – all skills necessary to read fluently. Trials run by Dyslexia Gold report that on average, reading improves 
by 4.1 months for every month played, and spelling improves by 3.5 months. 
The programs recommends 10 minutes daily participation. This is beneficial for students with attention and memory difficulties, the constraints 
of a full school timetable, and for families with limits on time or technology. The programmes are designed to be fun to play with engaging visuals 



 

and audio components. As implied above, the programmes can be accessed both in school and at home, whilst allowing close tracking and 
monitoring by the programme administrator. 
 
trugs [https://www.readsuccessfully.com/] 
trugs is a systematic synthetic phonics resource, which allows students to access an area of need in an engaging way. The format of trugs can 
allow students to receive structured support in a non-controlling context – a move away from traditional phonics training techniques that de-
motivate through exertion of external control (Ryan and Deci, 2017). 
Three focus decodable card games within trugs allow students to work on reading, spelling, writing, dictation, grammar and sentence 
construction. The games within trugs are multi-sensory – engaging visual, audio and kinaesthetic strategies for learning. The format and structure 
of learning is very accessible, focussing on strengthening communication and interaction skills. Importantly in our current learning context of 
Lockdown, they can also be played with success via remote learning in ‘Live’ lessons. A wealth of diagnostic information is available to help us 
work in a graduated response to learning of plan-do-review. These include fluency measures, and percentage accuracy.   
 
S.Biegon 
January 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Review February 2021     

Desired Outcome Chosen Approach What actions will be 
taken and why? 

How will we ensure it is 
well implemented 

Review 1 

The school invests time and 
funds into strategies which are 

proven to be effective 

The assistant head teacher 
responsible for catch up to 

research and review the 
following two documents to 

apply the theory to the 
schools Covid catch up 

strategy:   
  
  

Education Endowment 
Foundation – Guide to 

supporting planning. A tiered 
approach.   

  
National Tutoring Programme 

– Best tutoring practice for 
schools.   

 

Documents reviewed to 
help the school decide:  

  
• How to identify 

students for catch-up 
tuition.   

  
• When, If and How the 

tuition should be 
delivered.  

  
• Group sizes for tuition.  

  
• Effective whole school 
interventions to support 
disadvantaged learners 

Proposals put forward 
based on the research are 

submitted to the senior 
leadership team as a whole 

prior to plans being 
finalised. 

The school has looked at EEF 
guidance and also signed two 

members of staff (GR and JJ) up 
for a Kent Project with EEF- 

Characteristics of Deprivation 
programme.  This is providing 

current guidance on how best to 
support learners from 

disadvantaged backgrounds. 
Research informed practice used 

throughout. 

The school implements a 
robust identification process 
through the use of diagnostic 

testing in addition to the 
ongoing assessment 

procedures 

Heads of Department will 
nominate students for catch 
up tuition, having taken into 

consideration qualitative 
pupil engagement during the 
partial school closure period. 

 
Outcomes will be 

recorded on tracking to 
ensure identification 

processes can start and 

 
Rationale behind the 
process shared with 

teaching staff cohort on 
inset.   

  

As above 
 
A review is expected for the 
return to school in March, 
involving gap identification, 



 

 
Directors of Learning and 

Student Support Managers 
will cross check the proposed 
list of students nominated for 

catch up tuition 

to allow us to measure 
the impact of the tuition.  

  
This is to ensure those 

students in need of catch 
are identified early and 
supported accordingly.   

  
Health check to be 

carried out on 
department mark books. 

This is to ensure that 
ongoing assessments are 

accurate. 
  

SLT will quality-assure 
decisions for catch up 

tuition  

 
 

External health check on 
mark books will be carried 

out by GG and advice 
surrounding whom to put 

forward for catch up 
provided. 

 

assessment and catch up 
discussions.  
 
Plans for catch up tuition are not 
fixed but will respond to identified 
needs upon return. Response will 
be subject specific with each 
department identifying learners 
who will require catch up support. 

Students, who have been 
identified as requiring tuition, 
receive academic support to 

increase their confidence now 
that they have returned to 

school. 

  
PP Tutor Boost – KS4 have 
been allocated an English 

tutor to enable further 
revision and booster support 

to be carried out.   
  

After School Boosters – As in 
previous years, year 11 are 

offered a variety of after 

Students are 
recommended by HODs 
each half term based on 

ongoing assessments and 
class work in a variety of 

subjects  
    

All HODs plan a series of 
activities that will 

improve core skills and 

All plans are submitted to 
the senior leadership team 

for checking prior to any 
implementation.   

  
  
 
 
  
  

Plans are for the return of the PP 
tutor upon school reopening. Also 

the gradual increase in after 
school booster sessions as 

needed. This plan is however yet 
to be formalised as we await a 

start date in school.  



 

school lessons every day. 
Students are encouraged to 
attend at least two sessions 

per week.   
  

Tuition Partners – where 
internal tuition is lacking the 
school will make use of the 

approved tutor organisations.  

confidence in the 
subjects.  

   
Each night of the week is 
assigned to set subjects. 

Rational behind the 
booster programme is 
shared with students, 
teachers and parents. 

 
Analysis of available 

provision with external 
tutors being employed in  
subject shortage areas. 

 

HODs will provide suitable 
work for tuition and SLT 

will QA the delivery.   
  
 
 
 
 
 
 
 

Students receive a curriculum 
that takes into account the lost 

learning due to the partial 
school closures 

Altered curricula for each 
subject will be planned and 

implemented. This will take in 
to account announcements 
about reduced content for 

exams in KS4 and KS5   
  

EEF Impact Toolkit used to 
ascertain which classroom 
strategies would have the 
most significant impact in 

allowing students to catch up.  
  

Members of staff will 
have altered their 

curricula for each subject 
in order to ensure that 

essential knowledge and 
skills are covered.  This 
will enable learners to 

progress to the next stage 
of their learning journey.  

  
Each Head of 

Department/Subject has 
completed a covid 

All plans went through a 
QA process, with set 

deadlines for each stage.   
  

CPD was put in place to 
share the rationale behind 
the concept of a recovery 

curriculum.   
  

Examples of medium and 
long-term plans were 

provided and additional 

Considerable work has been 
undertaken to support staff CPD 
during lockdown. This has focused 
on effective TEAMS delivery and 
most recently a robust package of 
CPD from Tom Neave TEP relating 
to blended learning and learning 
for all. The school has developed 
four pillars to support teaching 
and learning.  
 
Formal planning for catch up has 
not been undertaken as we are 



 

Rigorous approach to whole-
school teaching and learning 
policy to ensure all lessons, 

including catch up, has 
maximum impact.   

 

response review, This 
audit tool details how the 
students’ knowledge and 
skills will be developed 

and how schemes of 
work have been adapted 
in response to the COVID-

19 pandemic.   
  

Key Stage 4 curriculum 
plans have been reviewed 

because of changes to 
assessment 

arrangements in certain 
subjects.    

  
In subjects where the full 
specification content is 

still required to be 
covered, Heads of 
Department have 

modified their plans to 
ensure that all knowledge 

and skills are taught 
rigorously. 

plans were shared as good 
practice.   

  
 
 

Delivery of the recovery 
curriculum will be assessed 

via our QA plan.  

yet to return to face to face 
teaching, but staff are very 
mindful of beginning to consider 
what this may look like for their 
department. 
 
A robust QA policy is in place and 
QA has occurred through 
lockdown on virtual lessons.  

 
 



 

Intervention Programmes: 
Accelerated Reader 

£7469.28 KS3 To support the whole school 
approach to improving reading 
confidence and fluency. Extensive 
evidence shows the long-term 
negative impacts of beginning 
secondary school without secure 
literacy skills. The deprivation and 
reading gap is also said to be 
widening significantly during the 
pandemic, so literacy and reading 
remains a significant focus of the 
Catch Up spending. With our aim to 
be improving literacy skills and hence 
whole school educational gains. 

Review Feb 2021 
 
Accelerated Reader has been bought for the 
English department and training is booked 
for two teachers and three LS staff on 
Monday 1st March. Restructuring and 
cataloguing has begun in the library to 
ensure the resources are ready for the 
learners. A technology gap has been 
identified in the library and its cataloguing 
system which may need to be supplemented 
by a book logging system ahead of this 
system being ready. This will be reviewed. 

Intervention Programmes: 
Dyslexia Gold 

£399.00 KS3 To offer an interactive and remote 
provision for students attending our 
SpLD SRP and wider literacy 
interventions during school closures. 

This programme has already been shared 
with 15 leaners to access from home or 
when in the mini school hub during 
lockdown. They are engaging with this 
programme and early signs are that progress 
is good and the resource is engaging for this 
group. All KS3 EHCP students in the SRP 
have access to this resource, alongside other 
learners accessing literacy interventions. 
This has meant the work of the literacy team 
can continue during school closure. 

Assessment Tools: Speech 
and Language Link 

£444  Whole 
School 

To allow for greater assessment of 
speech and language skills as the 
precursor of barriers to academic 

Training undertaken by SENCo in February 
through Speech and Language link to 
understand the assessment tool and how 



 

and social skills. To support the 
appropriate deployment of 
interventions and as an indicator of 
potential academic attainment 
outcomes. 

this is delivered. School to consider the 
timescale regarding this assessment. SLCN 
focus being delivered with the LS team to 
ensure that we can meet the needs of this 
identified group moving forward. Looking at 
potential LSA training in areas such as 
language through colour, pentagon to 
ensure needs can be met. 

Intervention Resource-  A 
minute a Day- High 
Frequency Words- Precision 
Teaching 

£24.75 KS3 To offer an interactive and remote 
provision for students attending our 
SpLD SRP and wider literacy 
interventions during school closures. 

This resource is being used by QT SpLD and 
SENCO on a daily basis. Further training for 
LSAs upon our return to school. This 
resource has shown success as an EAL tool 
as it has early introduction to language 
materials.  

Intervention Resource- 
TRUGS 

£600.00 KS3 To offer an interactive and remote 
provision for students attending our 
SpLD SRP and wider literacy 
interventions during school closures. 

This resource is being used by QT SpLD and 
SENCO on a daily basis. It will have greater 
potential upon a return to school. TRUGS 
training has been attended by the QT SpLD, 
SENCO, SEN Administrator and two LSAs. 
The games and challenges in TRUGS seem 
interactive and have much potential within 
the SpLD support offered at the school. 

Covid Catch Up Mentor/ 
Tuition 

Allocated £27.557 
to employ a catch 
up mentor for 1-1 
and small group 
work when school 
reopens. If using a 

KS3/4 To establish catch up groups to 
support 1-1 or targeted groups who 
have been identified at whole school 
level as falling behind in response to 
lockdown and school closures. To 

Yet to be pursued as school remains in 
lockdown. Face to face delivery favoured as 
many of our students have struggled with 
digital delivery.  



 

tutoring agency 
allocation would 
cover £45per hour 
x612 sessions 

employ specialist staff to help close 
gaps in learning. 

Extended School Time 
(After School Booster 
Sessions and academic 
support) 

Allocated £1000 to 
cover revision 
guides/print costs 

Whole 
school 

To develop a robust range of after 
school booster and revision sessions 
to allow opportunities for learners to 
close gaps that have been widened 
during school closures. 

To be restarted upon a return to school 

Technology Support £6,470.97 Whole 
School 

To support the school and those 
accessing home learning  

Technology has supported a range of 
disadvantaged learners and also allowed us 
to improve provision within the school to 
create a Hub room for the Year 7 critical 
worker/vulnerable students. This has 
allowed them to be supervised in a discrete 
bubble whilst other year groups have 
remained in computer rooms. This 
technology will have benefits to learning 
beyond the pandemic 

Supporting Great 
Teaching/CPD/T&L 

Allocated £1000 to 
support CPD 
budget- for remote 
learning/catch 
up/engagement of 
boys/disadvantaged 
outcomes CPD 

Whole 
School 

To ensure that appropriate and 
targeted CPD is established for 2020-
21 and subsequently 2021-22 that 
has been sculpted around the areas 
identified during lockdown e.g. How 
to effectively run catch up sessions, 
Supporting a student’s mental 
health, Supporting school refusal, 

TEP training with Tom Neave regarding 
Blended learning has already been 
undertaken. Moving forward training will be 
identified to support teachers/support staff. 
Currently a range of free courses have been 
made available including STLS training for 
LSAs and staff have made the most of these 
opportunities. A range of webinars 



 

Quality first teaching and 
differentiation etc. 

surrounding remote teaching have also been 
accessed by staff. 

Extended School Time 
(Extra Curricular 
social/wellbeing offer) 

Allocated £1000 to 
Resources/Trips 

Whole 
School 

To provide opportunities to support 
student wellbeing upon their return 
to school, through more ‘social’ and 
extra-curricular opportunities. For 
these to develop social connections 
and confidence that may have been 
lost due to school closures and 
remove the isolation felt by many in 
response to the pandemic. 
 

To be restarted upon a return to school 

Maths Technology Support £300 KS3 To offer small portable devices to 
support in class and catch up 
programmes to be delivered by the 
maths department and LSA team. For 
these devices to link with the 
learning platforms purchased below. 

This support will have benefits beyond the 
pandemic. The maths department will be 
able to use a range of online resources to 
support learning within the classroom and 
to incorporate activities in to lessons time. 
Furthermore, these tablets will support 
potential booster sessions that may be 
needed to support catch up. 

Intervention Programmes 
My Maths 

£785 Whole 
School 

To offer and interactive and engaging 
platform to be used in lessons, 
through catch up groups and as an 
after school offer. 

MyMaths has been purchased as a resource 
to use across KS3 and KS4. This is something 
that will supplement classroom lessons; 
support homework and furthermore support 
catch up. In collaboration with the tablets 
purchased for the department this will have 
a significant impact. The resource seems 



 

robust, is well used in other schools and has 
a range of materials for all abilities/levels. 

Intervention Programmes 
White Rose Maths 

£150 Whole 
School 

To improve the classroom delivery 
and catch up opportunities for 
learners across all stages in Maths, 
both in the classroom and out of the 
classroom. 

This resource has been made available to 
the maths department and also five 
members of the Learning Support team. The 
resource runs in parallel to the curriculum 
content and SOW in school so the resource 
is expected to complement classroom 
delivery and improve the quality of teaching 
and learning for all. As the material 
incorporates lower key stages, this is already 
being explored by the SEND team as a 
means of delivering KS2 catch up activities 
for lower ability learners. 

 


